Khaled El Attar
Senior Consultant - Digital Transformation

Primary: Kelattar1961@gmail.com 
Alternate:  k.elattar@fedis.com.eg
Mobile: +20 100 2200222
Address:  Egypt – Giza – October City - Gardenia Park 2 Villa 111
Professional Profile

With more than 30 years of experience, I assist governments, private sector entities, and international organizations in accelerating digital transformation efforts. My expertise lies in leadership, strategic management, and analysis of digital ecosystems, with a diverse background in government, banking, finance, and economic inclusion. I have successfully developed and managed over 150 large-scale projects and offer strong technical skills in data management, AI, and software architecture, along with marketing expertise for financial services and public sector solutions.

	
	EXPERIENCES
	
Senior Consultant                                                                               August 2024 – Present 
Provide business and technical consultation for three Technology companies to enhance digital Egypt portal for more scalability and digital services, develop the government cloud, and to develop and implement social equity, labor market, and commercial entities government platforms. 

Provide consulting services for number of government agencies for digital transformation and Artificial intelligence.


Ministry of Communications and Information Technology
Vice Minister for Administrative Development, Digital Transformation and Automation							              May 2015 - July 2024 

Leading and managing the Digital Transformation Agenda with several government agencies for Egypt including designing and implementing the National Strategic Projects:
· The National Data Warehouse and Knowledgebase (Artificial Intelligence Layer) integrating over 80 databases and creating citizen and commercial entities unified registries (nationwide). 
· The unified government services platform “Digital Egypt Platform” (digital.gov.eg) with over 9 million registrations and 50 million transactions.
The Digital Egypt Platform 2.0 is in its soft launch, taking into consideration the concept of common components and building blocks to standardize its implementation and knowledge sharing in other countries.
· The Universal Healthcare Insurance coverage serving around 5 million citizens achieving HIMS level 2 in around 300 connected healthcare establishments. The plan of rollout will extend to all governorates over the coming 10 years.

· The law enforcement digital solution connecting all justice related agencies leading to significant improvements in enforcement rates.  

· Digitizing the country map and putting the building, units and streets and assigning a preliminary Real-estate National ID for almost 80% of the above.

· Digitalizing the management of state-owned assets including lands, buildings, units and shops to manage the different exchange and rental interactions for over 1 million assets.

· Designing and leading the effort to create a unified services and payment card for Egyptian citizens. The pilot was in coordination with VISA and implemented in Port Said. The plan for the rollout for the entire country will take around 10 years in coordination with the Unified Healthcare Insurance Program. 

· Designing and implementing the unified Farmer’s Card to manage agricultural policies and the distribution of agriculture subsidy.

· Automating government agencies for example Notarization, Government subsidies, commercial entities, real estate registrations, family affairs. 

· Building and operating a single government service bus with over 40 million messages exchange every month and over 50 connected agencies.  

· Building a unified digital network connecting most of the government agencies and the banking system.

· Led the team for building the Egyptian government private cloud.

· The electronic census project in 2017 as the fourth country to do that worldwide with over 45 K tablets connected for citizens and buildings counting.
 
· Contributing in setting Egypt Artificial Intelligence Strategy.
 
· Launching of the GovTech Innovation Lab where startups and SME’s will use the government APIs to build life-event based digital solutions.

· Developing the e-waste ecosystem form collection, recycling, and dealing with the hazardous materials in collaboration with the Swiss Government. 

· Led multilateral negotiation for cooperation with other countries in digital transformation, for example Cote Devoir 

IBM, FSS ME leader Global Business Services – Financial Inclusion and Mobile Banking MEA Leader	Feb 2013 - Dec 2013
· Developed business opportunities for IBM in the Middle East for assisted transformational programs, mobile banking and mobile money, microfinance with special focus on developing accounts in the Middle East for consulting and business services in general.
· Worked with 20+ global consultants to develop the business transformation strategy and roadmap for Abu Dhabi local bank. 
IBM, Software Group Leader, Egypt 	Nov 2010 - Feb 2013
· Managed a team of ca. 50 people to sell and implement solutions around IBM software. This includes business process management and integration, business analytics, financial management, performance management, data warehousing, automation, and smarter plant. 
· Balanced the revenue streams from mostly government to FSS, Teleco, and General Business.
· Re-structured the team to be more productive and hence higher profit (YoY profitability).
· Fixed several trouble projects and significantly improved relationships with core and invest clients.

IBM, Associate Partner, UAE	Jan 2010 – Nov 2010
· Financial services focus.
· Worked on National Bank of Egypt “Banking Transformation” proposal.
· Worked on several proposals for the public sector and municipalities.
· Led Etisalat bill payment and presentment proposal.

IBM, Application Innovation Services – Middle East and North Africa, UAE	
	Jan 2009 – Jan 2010
· Grew the application innovation services with Profit and Loss responsibilities for that service line.
· Led a team of 60+ practitioners.
· Built a pipeline with different industries (financial services, telecommunication, public sector, and travel and transportation).
· Worked as a subject matter expert for Application Innovation Services for Central Europe, and Eastern Europe.

IBM, Senior Managing Consultant, Al Inma Bank Launch Program Director,  System Integration, Saudi Arabia	March 2008 - Jan 2009
· Established a green-field Islamic bank from inception to opening in 15 months. 
· Reported to the program sponsor for 50+M$ program.
· Lead the transformation on people, process, systems fashion with over 2000 employees, 200+ processes for retail, corporate, treasury, risk management, and financial management, and integrating over 20 IT systems.  
· Managed the day to day activities of the program.
· Managed 30+ consultants in the areas of business process and requirements management, organizational change management, technical program management office, testing, deployment, bank’s operational readiness.
· Managed the C-level stakeholders in Al Inma Bank.


IBM, Senior Managing Consultant – Acting Global Business Services Country Leader, Saudi Arabia	Jan 2007 - Mar 2008
· Responsible for business development for global business services across all sectors.
· Led wining teams for Riyadh Bank Data Warehousing Consulting.  
· Led a winning proposal team for a complete business transformation including business process management and operations strategy for Al Inma Bank. 
· Worked as islamic banking consultant for treasury, corporate and retail products for Al Inma Bank. 
· Co-managed Al Inma system integration proposal and concluded this 20+M$ deal.

IBM, Managing Consultant – Assisting the building of the business services practice for Saudi Arabia, Middle East and Pakistan	July 2006 - Dec 2006

· Devised the Banking team strategy for MEEP. 
· Devised several proposals for retail, government and digital media solutions.
· Devised a wining DWH business consulting services with IBM Belgium for risk management and Anti-money Laundry using Oracle and SAS software.

Raya Software and Oratech
Managing Director, Egypt 	Nov 2004 - June 2006
· Full bottom line responsible for the 2 companies consisting of ca. 160 employees.
· Managed the re-structuring of the 2 companies.
· Managed the transformation to profitable operation (from -30% to ca. 10%).
· Managed the transformation of ca. 20% monthly employee turn over to 5% annual turnover.
· Managed the teams for successful delivery of software solution and Oracle implementations. Samples of the projects included automation of Ministry of Aviation portal, traffic services, Opera ticketing, tax return services, and several ERP implementations and support for private sector, Telco, and Banking.
· Re-organized the pre-sales teams for better market coverage.
· Re-engineered the solution portfolio.
· Managed the teams for developing the strategic, marketing and sales plans for the selected portfolio. 
· Worked in recruitment, hiring, and re-training of the new staff.
· Worked with Raya executives in streamlining the operation for more value added services. 
· Managed the development of several multi-million dollar projects. Samples pf these projects are e-Tax card for tax payers, Ministry of Justice Court Automation Solution, Commercial International Bank Anti-money Laundry, several CRM consulting, implementation and integration projects. 
· Acted as a business consultant for Misr International Bank to develop the CRM roadmap. 
· Designed the solution for Government electronic payment systems including organizational change, software solution, and overall operations. 

SBM, Offerings and Solution Delivery Manager, Saudi Arabia 
	Jan 2004 - Nov 2004
· Managed a team of 12+ professionals to market SBM/IBM solution portfolio for the kingdom wide market and for all industries. 
· Managed the delivery of all the professional services projects. The portfolio included CRM, e-business, application development, strategic asset management, enterprise resource planning, knowledge management, data management, project management office, application management services, electronic payments and e-learning services. 
· Designed and managed a 60+ M$ deal for Etisalat for full operation automation. 
· Led the solution architecture team to have a winning bid. The solution included billing system (Portal-Infranet), CRM (Siebel), ERP (Oracle E-business Suite), business integration (MQ-Series and WBI), e-Portal (Websphere Portal). 
· Acted as a Project Director for 2 months to handle the mobilization, business process design, solution requirements definition, and major parts of the solution design.
· Managed successful bid for the Saudi Pension Fund core business automation using WebSphere (Business Process Management, Application Development), Rational Suite for complete application sevelopment life cycle. Oracle E-business Suite, IVR, and data management using Cognos. 

SBM, Professional Services Manager Financial Services and Private Sector, Riyadh 	Aug 2002 - Dec 2003 
Managed team of 20+ consultants and engineers to sell and implement total solutions through turn key projects in the area of Banking:  
· E-Marketplaces and e-procurement services.
· CRM – call centers and sales & marketing for Riyadh Bank. 
· Financial portals for NCB, Saudi Arabia Monetary Agency, Saudi Fransi Bank (SAMA Portal won best Saudi Portal in 2005, while NCB was best portal in 2003).
· Cash Management System for Bank Saudi Fransi using TeitoEntor.
· Integration with SAMA Retail Payment System (Sadad).
· Participated with IBM consulting for the development of SADAD solution.
· Point to Point payment systems integration between Ministry of Interior and Riyadh Bank for traffic tickets and visit/resident visa’s payments.
· Document Management Solution for Saudi British Bank for corporate financing.
· ERP implementation (mainly Oracle Apps).
· Retail Solutions (Fast food) and Hyper Markets.
· Saudi British Bank operations management and back-log scanning.  
· Ministry of Interior – border control backup system, project management office and e-collection project.

SBM, Professional Services Manager, Jeddah	Aug 2000 -  Aug 2002
Managed team to sell and implement total solutions through turn key projects in the area of Banking, ERP, e-business, Web Development, workflow, Healthcare management systems, e-commerce, Retail, and CRM. These projects included:
· Document management and workflow for Saudi Electric Company in the area of customer services and customer care, finance departments, and for executives office automation.
· Performed consulting in defining the scope of corporate financing  management processes for National Commercial Bank.
· Portal development using IBM Web Sphere for National Commercial Bank and Saudia Airlines.
· Investment though local shares trading with Saudi Arabia Monetary Agent (SAMA) for Bank Al Jazira. This included the front office (traders) and back-office solution for Temenos Globus Software and SAMA Fix Gateway. 
· GIS research and implementation for Saudi Electric Company Western and Southern regions.
· Developed Saudi Electric Company Information Portal (Intranet and Extranet).
· Managed all the training courses for all western region customers.
· Implemented and operated King Abdulaziz University hospital for OASIS software.
· Managed a team of ca. 30 professionals including hiring, firing, skill development, career planning, etc.  
· Set the IT strategy for Saudi Electric Company for their customer services applications (billing, complaints, customer requests, GIS, etc.).

IBM, ERP Business Development Manager, Egypt			   1998-2000
· Managed a team to sell and implement ERP solutions in Egypt (SAP, JD Edwards and BaaN). 
· Led the technical team to implement SAP for AGIP affiliates in Egypt, implemented JD Edwards in the largest ERP project in Egypt (300+ users) in the area of finance and distribution.

IBM Egypt, Application Development Center Manager-Egypt and Middle East 	1995-1998
· Managed a team to develop and implement ERP and retail back office applications in Egypt and the Middle East. This included full financial and distribution suite for Egypt Drainage and Waste Utility Company, Home appliances chain, Ministry of Justice workflow management. 

IBM Egypt, Application Development Team Leader–Egypt/Germany
	1991-1995
· Led a team to develop IBM program product SearchManager (3 releases). This work was done for IBM German Lab in Bobligen. 
· Developed a worldwide product with 160+ customers worldwide mostly in US and Europe (examples: Exxon, Belgium Parliament, Banca Toscana).
· Led ca. 30 developers.

IBM Egypt, STAIRS Change Team Leader–Egypt/Germany	1988-1991
· Led the product change team to provide worldwide defect support for IBM Text search program product (STAIRS).
· Provided support to US, Europe, Middle East, and Australia with 600+ customers.  

IBM Egypt, National Language Support Engineer-Egypt		   1984-1988
· Worked in the localization of different IBM packages including Search Engines, Office Automation, and word processors.

Cairo University								   1983-1984 
· Assistant Lecturer in Cairo University in the area of telecommunication.

Education
· Candidate for Executive Doctorate of Business Administration – EADA university (Barcelona Business School)  
· Master of Business Administration - Arab Academy for Science and Technology GPA 3.89 – Finance Major.
· Bachelor of Science in Engineering - Communication and Electronics (Distinction with highest honor – The first in class)

Affiliations 
Al Ahli Bank of Kuwait
Board Member 	March 2018 - Present
· Supervised ABK strategy team to develop and implement digitalization strategy and to implement the “digital bank”.
· Led the executive team to develop and actualize the bank Enterprise Risk Management Framework, policies, processes, and key risk indicators in the capacity of the risk management committee chairman. 
Member in the Board Audit Committee

Awards
My work, dedication, and passion have been recognized globally obtaining three
prestigious awards for the best Middle East Digital System medical from iHealth in Abu Dhabi, being the person of the year for citizen engagement and communication from the Social Government institution in United Arab Emirates, and the man of the year for reducing the SDG-goal “inequality” from the World Development Organization.

Several Business Excellence Awards from IBM, and SBM



	
	



